
Better Buildings Webinar Series 

Weôll be starting in just a few minutesé. 

Tell uséplease send your response to the webinar 

organizers via the question box: 

 

What topics are you interested in for future webinars? 

 

1 



Click To Edit Master 

Title Style 

Show Me the Money! 
How to Find Financing, 

Access Incentives, and Get 

Projects Done 

December 6, 2016 

3:00-4:00 PM ET 

 



Todayôs Presenters 
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Name Organization 

Joe Indvik JDM Associates 

Brenna Walraven 
Corporate Sustainability 

Strategies, Inc. 

Billy Grayson Bent Branch Strategies 



In the next hour, weôll coveré 

1 State of the financing market 

2 
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Better Buildings Financing Navigator 

Advice and perspective from industry leaders 



Takeaway:   
Practical tools and insights to help 

you find funding that works for your 

organization 



State of the third-party 
efficiency financing market 



Opportunity by Sector 

Industrial (40%) 

Residential (35%) 

Commercial (25%) 

$520B 

Opportunity 

Source: Unlocking Energy Efficiency in the U.S. Economy (McKinsey, 2009)  



Easily accessible financing by project size 

Under $250k $250k - $1.5M Over $1.5M 

37% 
60% 70% 

Source: Efficiency Financing And Insurance Survey (Joule Assets, 2013) 



Financing options available in the market 

Source: Better Buildings Financing Navigator 





[Live Demo] 



Launching this week! 

Stay tuned for an email with the link 



Brenna Walraven 

 

 

 

Corporate Sustainability Strategies, Inc. 



Show Me the Money!   
How to find financing, access incentives, and get projects done 

 

DOE Better Buildings Webinar  
December 6, 2016 ς 3 to 4 pm eastern 



Market Context 

Å The economy continues to grow  

ïalbeit more slowly than historically but also with longer sustained 
growth 

Å But with interest rates at generational lows and Fed Funds rate 
close to zero 

ïOwners can no longer rely on cap rate compression to drive value 
creation 

ÅOwners must be proactive in managing assets 

ÅMust make strategic investments  

ÅMust drive tenant retention, occupancy, NOI to create value 



hǿƴŜǊΩǎ tŜǊǎǇŜŎǘƛǾŜ 

Å ¢ƘŜ ƴŜǿ άŦƻǳǊ ƭŜǘǘŜǊ ǿƻǊŘέ ƛǎ 

Å Owners are used to taking risk around leasing, maintaining and managing 
real estate ς  

ï not around sophisticated energy retrofits 

Å Sophisticated, larger, well capitalized Owners are executing retrofits  

ï who typically have internal expertise 

ï And who have the internal capital to do so 

Å But these Owners are 15% or less of the real estate market 

Å Thus for most Owners efficiency retrofits raise real concerns about RISK 
and access to capital 

ï and without the internal expertise or capital to mitigate 



Retrofit Risk 

Å.ǳǘ ǘƘŜ Ǌƛǎƪ ƻŦ ŘƻƛƴƎ ƴƻǘƘƛƴƎ ƛǎ ŀƭǎƻ ǾŜǊȅ ǊŜŀƭΧ  
ïRising utility and maintenance costs 

ïLess reliable service  

ïTenant expectation of transparency in energy/environmental 
performance 

ï Increasing heat load due to increased density: more people, phones, 
monitors, printers per SF 

ïTenant complaints  

ïMarket trends  

ïLegislative and regulatory trends  

ÅDoing nothing means a less completive building 

 
/ƘŀƭƭŜƴƎŜǎ ŀǊŜ ƻŦǘŜƴ ƭŀŎƪ ƻŦ ŎŀǇƛǘŀƭ ŀƴŘ άƘƻǿ ǘƻ ŜȄŜŎǳǘŜέ 



Expertise Challenge 

ÅWhat if there is no internal expertise on efficiency retrofits? 
ï Many agencies and utilities have retrofit resources and rebates ς worth the time! 

Å Los Angeles Better Building Challenge ς provides technical expertise, process guidance 

ÅNorthwest Energy Efficiency Alliance (NEEA), NYSERDA and other efficiency agencies 

ÅState Energy Offices 

ÅBuilding Owners and Managers Association International (BOMA) ς more to follow 
ï BOMA Energy Efficiency Program (BEEP) Offers education on the financial valuing of efficiency and how to sell internally  

ï BOMA Energy Performance Contract (BEPC) model toolkit 

ï Many projects can be run just like any other capital project ς  
ÅEnergy Service Companies (ESCo) provide project management oversight expertise and 

completion guarantees 

ÅConsultants that focus on retrofit project management 

ï5h9Ωǎ 9ŦŦƛŎƛŜƴŎȅ bŀǾƛƎŀǘƻǊ Ŏŀƴ ƘŜƭǇ 
Å To understand the options available 

Å.ŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǇǊƻΩǎ ŀƴŘ ŎƻƴΩǎ ƻŦ ŜŀŎƘ ƻǇǘƛƻƴ 

 



Institutional Partners & Sponsors 

LABBC Sponsors 



Current Partners  



















http://www.boma.org/bepc
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https://attendee.gotowebinar.com/register/3486526459115811842
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